TFH Group Co-Leader Development Plan

Instructions: To maximize the impact of this plan, meet with your co-leader before each
meeting to cover the following:
1) Weekly Discussion Topic - Discuss the topic indicated for the week.
2) Weekly Learning Task - Plan how co-leader will complete “Do In Group” activity.
3) Weekly Follow Up Activity - Discuss the importance of the mid week activity.

Assessing the Health of My Connect Group

Instructions: Evaluate yourself in each area on a scale of 1 to 5 (1 = low and 5 = high).

Indicator 1 - Authentic Relationships - All members are consistently building healthy,
authentic relationships between one another.
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Quality of social time

Average of 75% attendance or better each time
Quality of discussion

Outside of group interactions

Indicator 2 - Spiritual Growth - All members are regularly growing and taking next
steps toward becoming a fully surrendered disciple of Jesus Christ.
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Curriculum discussion responses include spiritual answers
Personal conversations indicate members are growing in
Members are joining TFH Serve Teams

The group is serving & engaging in mission together
Members are consistently taking their next steps

Indicator 3 - Inviting Environment - Group meets regularly in an inviting and

comfortable location.
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Every guest greeted warmly at the door
Conversational environment

Tidiness of location and restrooms
Comfortable seating

Snacks and beverages

Space to move around

Indicator 4 - Leader Development - Co-Leader is identified and growiing.
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An apprentice has been identified

Weekly conversations about group leadership occur
Weekly learning tasks are completed regularly
Weekly follow up activities are completed mid-week



1-2-3-4-5 Co-Leader is competing the Co-Leader Development Plan

Areas | Need to Improve:




